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CONCISE ANSWERS TO FREQUENTLY 
ASKED QUESTIONS ABOUT PROFESSIONAL 
LEARNING COMMUNITIES AT WORK
Mattos, Dufour’s, Eaker, Many  • 9781760560461
A powerful tool for F-12 teacher and administrators to use 
on their PLC journey. This quick-reference guide clearly and 
succinctly answers the questions educators most frequently 
have as teams undergo PLC implementation. By using this 
book as a companion to Learning by Doing: A Handbook for 
Professional Learning Communities at Work, Third Edition, 

educators can keep themselves pointed in the right direction as questions and 
complications arise on the PLC journey.

SOT0461 • $49.95

LEARNING BY DOING: A Handbook for 
Professional Learning Communities at Work™, 
Revised Third Edition
Richard DuFour, Rebecca DuFour, Robert Eaker, Thomas 
Many, Mike Mattos, Gavin Grift, Colin Sloper • 9781760565473
Rewritten for an Australian context, this revised version of 
Learning by Doing: A Handbook for Professional Learning 
Communities at Work, Third Edition is the best-selling guide 
for action that helps educators close the knowing-doing gap 
as they transform their schools into professional learning 

communities (PLCs). Gavin Grift and Colin Sloper worked closely with the 
original authors in creating Australia’s � rst school recognised as an exemplar 
PLC at Work in 2010, and have now contributed their expert knowledge of that 
endeavour, and more, to this resource. 

SOT5473 • $55.00

OVERCOMING THE ACHIEVEMENT GAP TRAP
Anthony Muhammad  • 9781760561840
Ensure learning equality in every classroom. Investigate 
previous and current policies designed to help close the 
achievement gap. Examine predominant mindsets that 
contradict school missions to promote equal academic 
opportunities, and consider the psychological impact this has 
on students. Explore strategies for adopting a new mindset 
that frees educators and students from negative academic 
performance expectations.

SOT1840 • $41.25

TRANSFORMATIVE COLLABORATION
Jones, Sloper, Flanagan, Wills, Harris, Lipscombe, Grift  • 
9781760017477
The authors of this book have cumulatively supported over 
1000 schools to cultivate the collaborative culture required 
to meet the academic and social needs of every student. 
Transformative Collaboration: Five Commitments for Leading 
a Professional Learning Community is the outcome of this 
experience, and takes you beneath the surface of the school 
as professional learning community (PLC) to explore the 

critical commitments that leaders must make to truly transform school culture 
and get the results students deserve.

HB7477 • $39.95

COLLABORATIVE TEAMS THAT TRANSFORM 
SCHOOLS: The Next Step in PLCs
Hecker, Wills, Hoegh, Warrick, Marzano, Hefl ebower ,Grift  • 
9781760017484
Collaborative Teams That Transform Schools: The Next Step 
in PLCs is groundbreaking. It offers teachers and school 
leaders a practical, comprehensive model for building 
successful professional learning communities (PLCs), 
drawing from the extensive research and experience of its 
authors to present a clear and compelling look at the future 

of PLCs. Beginning with essential theory, the authors then detail the practical 
steps that collaborative teams can take to transform their schools. If you are 
an educator in the process of developing your school as a PLC, this book is an 
invaluable resource.

MRL7484 • $35.95

COLLABORATIVE COMMON ASSESSMENTS
Cassandra Erkens • 9781760560584
Reignite the passion and energy assessment practices 
bring as tools to guide teaching and learning. Strengthen 
instructional agility in professional learning communities 
with collaborative common assessments that collect vital 
information and consider all levels of the organization. 
Explore the practical steps teacher teams must take to 
establish clear, comprehensive assessment systems, and 
discover how to continually improve results. Read case 

studies of schools that have effectively implemented collaborative common 
assessment systems.

SOT0584 • $48.40

PROFESSIONAL LEARNING COMMUNITIES 
AT WORK AND VIRTUAL COLLABORATION
Richard DuFour, Casey Reason • 9781760560621
In Professional Learning Communities at Work and Virtual 
Collaboration, authors Richard DuFour and Casey Reason 
emphasise that educators are on the tipping point of 
transforming education. This critical time is a chance to 
revolutionise the way we teach and learn by using the 
power of technology to enhance the PLC process.  

SOT0621 • $41.25

TRANSFORMING SCHOOL CULTURE
Anthony Muhammad • 9781760562243
Transforming School Culture is the best-selling resource 
for understanding school culture and turning toxic 
cultures into healthy ones. In this powerful second edition, 
Muhammad offers new insights into his study of thirty-four 
US schools and four types of educators: (1) the Believers, 
(2) the Fundamentalists, (3) the Tweeners and (4) the 
Survivors. Offering speci� c strategies for working with 
each educator, this compelling resource ensures all F-12 
school leaders create positive environments that maximise 

organisational effectiveness. 

SOT2243 • $32.95
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FROM MASTER TEACHER TO MASTER 
LEARNER
Will Richardson • 9781760561864
As we gain access to more and more knowledge and 
information online, the future will belong to those who are 
powerful, literate, curious learners. That means emphasis in 
classrooms must move toward helping students develop the 
skills, literacies, and dispositions to be powerful, self-organized 
learners. Teachers who are themselves master learners in new, 
modern contexts are crucial to making that happen.

SOT1864  • $24.75

SEVEN KEYS TO A POSITIVE LEARNING 
ENVIRONMENT IN YOUR CLASSROOM
Tom Hierck • 9781760560508
Providing educators with the keys essential to creating 
a productive classroom. Tom Hierck presents the 
schoolwide keys from Pyramid of Behavior Interventions: 
Seven Keys to a Positive Learning Environment through 
a classroom lens and discusses how teachers can best 
utilise them with the tools and skills they already have. 
By fully realising these seven keys, teachers will establish 
clearer expectations, enhance instruction and assessment 

practices, and foster quality relationships with students, thereby maximising 
each student’s potential.

SOT0508 • $32.95

HOW TO USE DIGITAL TOOLS TO SUPPORT 
TEACHERS IN A PLC
William M Ferriter • 9781760561918
Discover practical, applicable tips for infusing digital tools 
into your PLC. With this how-to guide, you’ll explore how 
technology has changed the way groups share, cooperate, 
and take collective action-the three strategies the author 
identi�es as being instrumental to PLC success. Each 
chapter includes a targeted list of digital tools your team 
can use daily to support your strategic goals.

SOT1918 $24.75

HOW TO LEVERAGE PLCS FOR SCHOOL 
IMPROVEMENT
Sharon V. Kramer • 9781760561130
Spark a culture of success. Building a professional 
learning community that fosters collaboration and 
collective responsibility can create lasting change and 
improve student learning schoolwide. Investigate the �ve 
challenges to school improvement, and uncover research-
based strategies to confront them. Read a true account 
of a school that experienced reform, reversed its culture 
of failure, and reaped lasting results. Learn about possible 

team con�gurations and what a learning-focused culture requires. 

SOT1130  • $24.75

INSPIRING CREATIVITY AND INNOVATION IN 
K-12
Douglas Reeves • 9781760561871
Inspiring Creativity and Innovation in K-12 by Douglas 
Reeves presents creativity as integral to educational 
success. Reeves evaluates the challenges that K-12 
administrators and teachers will face in prioritising creativity 
and gives useful advice for overcoming these challenges. 
He stresses that in order to build creative environments, 
students, teachers, administrators and policymakers must 
collaborate to effectively promote creativity within regions, 

schools and classrooms. 

SOT1871 • $24.75

HOW TO CULTIVATE COLLABORATION IN A 
PLC
Susan K. Sparks, Thomas W. Many • 9781760560652
Collaborate for schoolwide success. Establishing a 
collaborative culture can signi�cantly impact student 
achievement and professional practice. With this how-to 
guide, you’ll gain clarity on the work of teams in a PLC and 
uncover the elements of effective team development. Discover 
skills and behaviors that individuals and teams can improve 
regarding communication, facilitating data conversations, and 
managing consensus while working together. 

SOT0652  • $24.75

THE WILL TO LEAD, THE SKILL TO TEACH
Anthony Muhammad, Sharroky Hollie • 9781743302866 
In this book, the authors offer strategies and activities to 
improve classroom management, increase literacy, establish 
academic vocabulary, and create an engaging environment. 
Examine four broad steps to developing a positive learning 
environment (aligning philosophies, managing frustration, 
creating a culture of collaboration, and institutionalizing a 
healthy culture) and uncover the components of responsive 
pedagogy—a balanced framework of traditional and 
culturally responsive classroom activities.

SOT2866 • $21.95

HOW TO COACH LEADERSHIP IN A PLC
Marc Johnson • 9781760560645
In How to Coach Leadership in a PLC, author Marc 
Johnson details the importance of leadership in successful 
PLC implementation and provides ways to expand readers’ 
abilities to lead at all levels. Johnson guides educators 
to become leaders of learning and to build leadership 
capacity among their collaborative teams. If educators 
remain devoted to a collaborative school culture, believe in 
their students and share a clear identity, they can improve 
results in their district. 

SOT0645 • $24.75

HOW TO DEVELOP PLCS FOR SINGLETONS 
AND SMALL SCHOOLS
Aaron Hansen • 9781760561123
How to Develop PLCs for Singletons and Small Schools 
addresses how singletons - solitary subject-area teachers 
- and small schools can achieve collective visions in 
forming teams in a PLC. PLCs carry great potential, but 
without careful implementation, they can foster divided 
cultures rather than collaborative ones. 

SOT1123 • $24.75

UNSTOPPABLE LEARNING
Douglas Fisher, Nancy Frey • 9781760561284
Systems thinking - which involves distinguishing patterns 
and relationships and thinking through short- and long-term 
consequences - is critical to creating clear learning targets, 
preparing and delivering effective lessons, and successfully 
assessing instruction. To be systems thinkers, educators 
must understand the big picture of education and the 
intricate relationships that affect teaching and learning. 

SOT1284 • $48.40

HOW TO LAUNCH PLCS IN YOUR DISTRICT
W. Richard Smith • 9781760561147
How to Launch PLCs in Your District offers F-12 school 
leaders an effective approach to PLC implementation. Author 
W. Richard Smith draws on his work with real school to guide 
readers through four necessary, practical steps to ensure 
learning for all: (1) developing a district guiding coalition and 
common language, (2) empowering site leadership through 
staff development and training, (3) monitoring to sustain 
momentum and (4) ensuring sustainability through ongoing 
commitment and implementation. 

SOT1147 • $24.75
WORKING WITH DIFFICULT & RESISTANT 
STAFF
John Eller, Sheila Eller • 9781742399737 
Using this guide, school leaders will be able to identify, 
confront and manage dif�cult people and make an 
immediate impact to build a collaborative team ready for 
the school improvement journey. Includes helpful scenarios 
based on real-world experiences of principals and other 
school leaders. Readers will be able to identify the different 
kinds of resistant individuals - underminers, contrarians, 
on-the-job retirees, resident experts and more .

SOT9737 • $27.95



www.hbe.com.au+61 3 8558 2444 orders@hbe.com.au+61 3 8558 2400

LEADERSHIP AND LEARNING
Jan Robertson, Helen Timperley • 9781743306345
Leadership and Learning draws together a wealth of 
knowledge and research in the �eld across a variety of 
contexts, such as system leadership, professional learning 
communities and leading different cultures. This book 
is essential to educational leaders at all levels and in all 
sectors, as well as consultants, academics and those who 
wish to extend their knowledge in educational leadership 
whether engaging in further academic study or in re�ective 
practice around the ideas presented. 

SA6345 • $49.95

LEADERS OF LEARNING
Richard DuFour, Robert Marzano • 9781742391519
For many years, the authors have been fellow travelers 
on the journey to help educators improve their schools. 
Their �rst coauthored book focuses on district leadership, 
principal leadership, and team leadership, and addresses 
how individual teachers can be most effective in leading 
students - by learning with colleagues how to implement 
the most promising pedagogy in their classrooms. 

SOT1519 • $27.95

INTENTIONAL LEADERSHIP
Jane Kise • 9781760014131
In Intentional Leadership, Jane A. G. Kise introduces the 
12 Lenses for Leadership - a framework developed from 
extensive research on personality type and emotional 
intelligence that offers a meta-analysis of the essential 
tasks and attitudes of successful leaders. Through these 
lenses, you will learn how personality type informs decision 
making, how to identify and then compare your strengths 
and values to good leadership practice, how to identify 
your potential weaknesses and blind spots and how to use 

your strengths and weaknesses to optimise your leadership style. 

SKY4131 • $29.95

LEADERSHIP
Lyle Kirtman, Michael Fullan • 9781760561789
Based on their decades-long work in leadership, the 
authors offer seven core leadership competencies for 
systemic change in schools, districts, and state education 
systems. Discover targeted strategies to move past failed 
initiatives and overcome initiative overload, explore how to 
cultivate effective work practices, and gain the know-how 
to create enjoyable, innovative learning environments.

SOT1789 • $34.65
GAME PLAN
Garcia, McCluskey, Tayor • 9781760561178
Create a uniform game plan to foster a collaborative 
community of learners, develop a shared focus, and meet 
growth goals. Examine new concepts of leadership, and 
learn how to effectively assemble schoolwide commitment 
to PLC principles. Explore coaching points and tools you 
can use to customize strategies for teachers and leaders, 
who must share collective responsibility to drive lasting 
change..

SOT1178 • $41.25

MINDFUL ASSESSMENT:
Lee Watanabe Crockett, Andrew Churches • 
9781760561413
It is time to rethink the relationship between teaching 
and learning and assess the crucial skills students need 
to succeed in the 21st century. The authors assert that 
educators must focus assessment on mindfulness and 
feedback for improvement, framing assessment around 
six �uencies students need to cultivate. The book provides 
scenarios, lessons, activities and assessment rubrics.

SOT1413 • $42.95

BALANCED LEADERSHIP FOR POWERFUL 
LEARNING
Bryan Goodwin, Greg Cameron, Heather Hein • 
9781760015770
What makes a great school leader? Contrary to what many 
believe, the answer is not tied to a certain personality, 
but to speci�c behaviours and actions that have positive 
effects on student achievement. This book identi�es the 21 
responsibilities associated with student achievement and 
shows how they relate to three key elements of effective 
leadership: establishing a clear focus, managing change 

and developing a purposeful community. 

112025 • $32.95

A PRACTICAL GUIDE TO PLANNING 
INTERVENTIONS AND MONITORING PROGRESS
Lee Ann Jung • 9781760561291
Author Lee Ann Jung offers K-12 teachers, individualized 
education program (IEP) coordinators, and administrators 
research-based strategies that build on current planning, 
organizing, documenting, and communicating practices 
and support response to intervention efforts. 

SOT1291 • $41.25

BRINGING INNOVATION TO SCHOOL
Suzie Boss • 9781743305294
Bringing Innovation to School describes how educators 
can harness innovation to foster students’ thinking and 
doing. These techniques are illustrated by weaving 
together myriad real-life examples of schools, businesses 
and social entrepreneurs using innovation to thrive in the 
21st century. Using this resource you will: understand why 
innovation is an essential skill for 21st century learners’ 
success; explore the diverse ways innovation can be 
implemented within standards-based instruction; and 

assess your innovation pro�le to empower yourself and your students.   

SOT5294 • $29.95

THE PRINCIPAL INFLUENCE
Pajardo, Cunningham-Morris, Childs-Bowen,Hall, Simeral • 
9781760019570
Principals navigate the dynamic complexities and subtleties 
of their schools every day. They promote, facilitate and 
lead efforts to achieve both tangible and intangible results 
throughout the school community. As the principalship has 
evolved and grown, so have the expectations of it. With 
that in mind, ASCD developed the Principal Leadership 
Development Framework (PLDF). The PLDF also offers 
17 criteria of effective practice that allow leaders to focus 

on behaviours that have the greatest direct effect on the culture and status of 
learning and teaching.

116026  • $45.95 

INSTRUCTIONAL PLANNING FOR EFFECTIVE 
TEACHING
James Stronge • 9781760561604
Cultivate meaningful learning schoolwide. Taking a 
practical approach to instructional planning, the authors 
outline research-based planning tools and illustrate how 
teachers, leaders, and administrators can use these 
tools in everyday practice. Discover powerful strategies 
and guidelines for developing quality lessons, setting 
learning objectives, planning differentiated instruction, and 
designing technology-integrated learning to effectively 

teach and challenge every student.

SOT1604 • $41.25

DESIGN IN FIVE
Nicole Vagle • 9781760562038
What we ask students to do through assessment and 
performance results re�ects what we think they can do - in 
a culture of trust and mutual engagement. Using a detailed 
�ve-phase process, Design in Five Shows how to produce 
creative, innovative assessments that support, engage and 
inspire learners. With numerous examples, Nicole Dimich 
Vagle explores how to collaboratively choose and analyse 
the right standards, identify speci�c learning goals, create 
effective assessments and foster student engagement 

through appropriate scoring schemes. 

SOT2038 • $41.25
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 QTY CODE TITLE PRICE

SOT1291
A Practical Guide to Planning Interventions and 
Monitoring Progress

$41.25 

112025 Balanced Leadership for Powerful Learning $32.95 

SOT5294 Bringing Innovation to School $29.95 

SOT0584 Collaborative Common Assessments $48.40 

MRL7484 Collaborative Teams That Transform Schools $35.95 

SOT0461
Concise Answers to Frequently Asked Questions 
About Professional Learning Communities at Work

$49.95 

SOT2038 Design in Five $41.25 

SOT1864 From Master Teacher to Master Learner $24.75 

SOT1178 Game Plan $41.25 

SOT0645 How to Coach Leadership in a PLC $24.75 

SOT0652 How to Cultivate Collaboration in a PLC $24.75 

SOT1123 How to Develop PLCs for Singletons and Small Schools $24.75 

SOT1147 How to Launch PLCs in Your District $24.75 

SOT1130 How to Leverage PLCs for School Improvement $24.75 

SOT1918 How to Use Digital Tools to Support Teachers in a PLC $24.75 

SOT1871  Inspiring Creativity and Innovation in K-12  $24.75 

SOT1604 Instructional Planning for Effective Teaching $41.25 

SKY4131 Intentional Leadership $29.95 

SOT1519 Leaders of Learning $27.95 

SOT1789 Leadership $34.65 

SA6345 Leadership and Learning $49.95 

SOT5473 Learning by Doing, Revised Third Edition $55.00 

SOT1413 Mindful Assessment $42.95 

SOT1840 Overcoming the Achievement Gap Trap $41.25 

SOT0621 PLC at Work and Virtual Collaboration $41.25 

TCP1345
Professional Development in Relational Learning 
Communities

$45.95 

SOT1932 Score to Soar $48.40 

SOT0508
Seven Keys to a Positive Learning Environment in Your 
Classroom

$32.95 

SOT1861 The Five Disciplines of PLC Leaders $32.95 

116026 The Principal Influence $45.95 

SOT2866 The Will to Lead, the Skill to Teach $21.95 

HB7477 Transformative Collaboration $39.95 

SOT2243 Transforming School Culture, 2nd Edition $32.95 

SOT1284 Unstoppable Learning $48.40 

SOT9737  Working With Difficult & Resistant Staff  $27.95 

TOTAL (plus freight) $

SCORE TO SOAR
John Eller, Sheila Eller • 9781760561932
Score to Soar shows F-12 school leaders who work 
directly in supervisory roles with teachers how to develop 
and execute teacher evaluations that properly assess 
teacher effectiveness and guide improvement in job 
performance. Authors John F. Eller and Sheila A. Eller 
feature research-based strategies and draw from their 
experiences working with school leaders to offer readers a 
highly practical resource that identi�es the traits of effective 
school supervision and the elements of a quality teacher 

evaluation system, explains how to evaluate the effectiveness of teachers and 
addresses how to communicate evaluation �ndings to teachers in a way that 
fosters their professional growth. 

SOT1932 • $48.40

THE FIVE DISCIPLINES OF PLC LEADERS
Timothy Kanold • 9781742391861
Just as it takes discipline to successfully run a marathon 
or to master a musical instrument, effective leadership in 
a professional learning community (PLC) requires practice, 
patience and skill. In The Five Disciplines of PLC Leaders, 
Timothy D Kanold provides a complete, focused system 
for developing PLC leadership. By engaging with and 
pursuing the �ve core disciplines of PLC leadership, 
readers will: Clarify their own vision for the PLC and 
align daily practices with their goals; Develop the skills 

to balance competing priorities and forge common purpose among diverse 
stakeholders. 

SOT1861 • $32.95

PROFESSIONAL DEVELOPMENT IN 
RELATIONAL LEARNING COMMUNITIES
Miriam Raider-Roth • 9781760561345
Raider-Roth offers an innovative approach to teacher 
professional development that builds on the intellectual 
strength and practical wisdom of practitioners. Focusing 
on nurturing relationships between and among participants, 
facilitators, subject matter, texts and school environment, 
this book helps educators create a repertoire of teaching 
approaches founded on sustained, deep, democratic, local 

and active learning. 

TCP1345 • $45.95
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